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Context 

This document should be read in conjunction with the Havering ‘In Year Fair Access 
Policy’ (IYFAP) and sets out the principles to be followed by all providers of education 
within the Borough.  This Concordat aims to clarify a ‘common approach’ for Havering 
Head Teachers when considering either a Fixed Term or Permanent Exclusion and will be 
reviewed on an annual basis. Any reference to ‘schools’ includes academies as well as LA 
maintained schools. 
 

Introduction 

All Havering Head Teachers and governing bodies agree to the aims, principles and 
procedures of the IYFAP Policy and by providing their fullest support they recognise their 
collective responsibility. All schools work collaboratively to support and manage children 
who could be at risk of exclusion and continue to work together in unity to commit to 
securing an inclusive ethos within Havering. 
 
The Admissions & Inclusion Team will work closely with all Havering Schools to provide an 
Inclusions Assessment Gateway where Early Intervention is a key element to access 
support services for the Borough’s most disadvantaged and vulnerable children.  
 
A common approach to exclusions, will avoid unnecessary escalation to services which 
could result in a more complex, costly and resource intensive intervention being required. 
In keeping with this approach, the Havering Learning Partnership (HLP) acknowledges the 
importance of a range of statutory & non statutory guidance which is in place to guide 
schools. Please refer to DfE guidance links. 
 

The aim of the Concordat 

The aim of this concordat is to support Havering Schools with a uniform approach to pupil 
exclusions and to ensure early interventions are identified to avoid permanent exclusions.  
 
By using the Inclusions Gateway Referral Form the most suitable support will be identified 
in line with Ofsted, ‘Schools’ Use of Exclusion’ (2014) which states: 
 
If a school’s permanent or fixed-term exclusions have risen sharply or have remained high 
over time, or if there were disproportionate exclusions of a particular group of pupils, 
Ofsted will consider bringing a school’s inspection forward. Exclusions are also considered 
when deciding whether a school needs an unannounced behaviour inspection’ 

 

School Approach 

The agreed minimum expectation between all Havering Schools is as follows: 
 

1. A clear up to date Behaviour Policy is in place 
2. In school early interventions are made available  
3. A range of options for rewards to reinforce and praise good behaviour and 

achievement 
4. Consideration is made for disruptive behaviour being a result of unmet needs 
5. Inclusions Gateway Referral Form submitted to iyfap@havering.gov.uk 

 

mailto:iyfap@havering.gov.uk
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Result 

1. Policy fosters discipline and mutual respect between staff, pupils and  their peers 
and parents involved at the earliest point 

2. Pupils needs are assessed and the most suitable service is commissioned 
3. Good behaviour is enabled through a mixture of high expectations and impact 

monitored 
4. Diagnosis and reasonable adjustments are made 
5. The correct service works with school in supporting pupils needs  

 

Conclusion 

1. Pupils true needs are assessed 
2. The correct pathway is determined at the earliest point 
3. Pupil engage well 
4. Pupils achieve 
5. Pupil progress 

 

Fixed Term Exclusions 

DfE state:  ‘Informal’ or ‘unofficial’ exclusions, such as sending a pupil home ‘to cool off’, 
are unlawful, regardless of whether they occur with the agreement of parents or carers. 
Any exclusion of a pupil, even for short periods of time, must be formally recorded.  
 
In the event that a pupil is receiving multiple fixed term exclusions (up to 5 school 
days per term) the expectation would be that school completes an Inclusions 
Gateway Referral Form for advice and support. 
 
The following incidences are accepted as serious enough to be considered for fixed term 
exclusion: 

- Serious breach of the schools behaviour policy 
- Malicious media communication 
- Sexualised behaviour 
- Any behaviour where allowing the pupil to remain in school would seriously harm 

the education or the welfare of the pupil or others in the school 
- Verbal or written obscene communication 
- Pornographic images  
- Possession of an offensive weapon (inside or outside of school) 
- Assault of a pupil or member of staff / public 
- Threatening violence  
- Sexual assault / violence perpetrated against another pupil or member of staff  
- Possession / under the influence of drugs/alcohol including smoking / vaping on 

school premises 
- Distribution of drugs / alcohol to other pupils 

 
Please see below School Attendance Guidance July 2019 for attendance codes. 
 

Permanent Exclusions 

DfE state: Permanent exclusion should only be used as a last resort, in response to a 
serious breach or persistent breaches of the school behaviour policy. 
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In relation to persistent disruptive behaviour affecting the education of others, schools 
should also make use of a direction offsite or a managed move prior to considering a 
permanent exclusion.   
 
Havering schools acknowledge that Permanent Exclusion should be for an exceptional 
event and mostly in response to a one off serious incident.   
 
The following ‘one off’ incidents are accepted as serious enough to be considered for a 
permanent exclusion: 

- In possession of an offensive weapon  
- Serious violent crime 
- A serious assault of a pupil or member of staff / public 
- Sexual assault / violence perpetrated against another pupil or member of staff  
- Under the influence of drugs or alcohol on school premises 
- Distribution of drugs / alcohol to other pupils 

 
The list above is not an exclusive list and it is recognised that other events of similar intent 
/ magnitude might also constitute a ‘one off ‘event serious enough to be considered for 
permanent exclusion.  Even in such cases, schools agree to look at the merits of managed 
moves or a direction offsite for rehabilitation, rather than a permanent exclusion.   
 
Where a head teacher believes that a permanent exclusion is the only course of 

action, they should notify the Admissions and Inclusions Manager to explore an 

alternative course of action.   

The pupil will remain the responsibility of the referring school until the Permanent 

Exclusions process has been completed which includes the independent review panel 

process.  

The excluding school MUST NOT remove the pupil from their roll until the exclusion has 

been up held and the parent has either informed the school that they do not wish to ask for 

an independent review panel or 15 days have lapsed.   Where an application for an 

independent review panel  has been made within 15 schools days, the school must wait 

until the review has been determined, or abandoned and until the governing board has 

completed any reconsideration that the panel has recommended or directed it to carry out, 

before removing a pupil’s name from the school roll. 

DfE Guidance Links 

 Exclusions Guidance 
https://www.gov.uk/government/publications/school-exclusion 

 School Attendance Code Guidance 
https://www.gov.uk/government/publications/school-attendance 

 DfE SEND Code of Practice:  
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

 DfE Mental Health & Behaviours in Schools:  
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-
schools--2 

 DfE Behaviour and Discipline in Schools: 
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools 

 DfE Statutory Guidance Alternative Provision: 
https://www.gov.uk/government/publications/alternative-provision 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-attendance
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/alternative-provision

