
Page 1 of 9 
 

 
 

 

 
Policy for Reintegration from 

Alternative Provisions  
 2020/21  

for all  
Havering Schools and 

Academies 
 
 
 
 
 
 

This policy reflects the Local Authorities responsibility for safeguarding and 
promoting the welfare of children and their educational attainment and 

achievement 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

 

Issue Date: 01 September 2020 
Review Date: 01 July 2021 

 
 



Page 2 of 9 
 

Index 
 

 

Context ................................................................................................................................................ 3 

Introduction .......................................................................................................................................... 3 

School Approach .................................................................................................................................. 3 

Result ................................................................................................................................................... 3 

Conclusion ........................................................................................................................................... 3 

Reintegration ........................................................................................................................................ 4 

The Principle of a Reintegration ........................................................................................................... 4 

Reasons for Referral ............................................................................................................................ 4 

Permanently Excluded Pupil’s .............................................................................................................. 4 

The Process for the Reintegration Period ............................................................................................ 4 

Managed Moves .................................................................................................................................. 5 

School Uniform Support ....................................................................................................................... 5 

Serious Breakdown of a Reintegration ................................................................................................. 5 

Reintegration Outcome ........................................................................................................................ 5 

Olive Academy ..................................................................................................................................... 6 

DfE Guidance Links ............................................................................................................................. 6 

Reintegration Plan ............................................................................................................................... 7 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
  



Page 3 of 9 
 

Context 

This document should be read in conjunction with the Havering ‘In Year Fair Access Policy’ (IYFAP) 
and sets out the principles to be followed by all providers of education within the Borough.  This 
policy aims to clarify a ‘common approach’ for Havering Head Teachers when considering a 
reintegration for pupil’s returning to mainstream education. Any reference to ‘schools’ includes 
academies as well as LA maintained schools. 
 
The purpose of this document is to outline the steps to be taken for reintegrating pupil’s back into 
Havering mainstream schools.  Whilst the steps suggested should be adhered to, timescales may 
differ on a case by case basis.  Where a pupil is not deemed to be school ready this process can be 
assessed and altered at any point.  Discussions regarding progress will always refer back to 
academic, behaviour and attendance targets that have been set. 

Introduction 

All Havering Head Teachers and governing bodies agree to the aims, principles and procedures of the 
IYFAP policy and by providing their fullest support they recognise their collective responsibility. All 
schools work collaboratively to support and manage vulnerable children who could be at risk of 
exclusion and continue to work together in unity to commit to securing an inclusive ethos within 
Havering. 
 
The Admissions & Inclusion Team will work closely with all Havering Schools to provide an Inclusions 
Assessment Gateway where Early Intervention is a key element to access support services for the 
Borough’s most disadvantaged and vulnerable children.  
 
A common approach to reintegration, will avoid unnecessary escalation to services which could result 
in a more complex, costly and resource intensive intervention being required. In keeping with this 
approach, the Havering Learning Partnership (HLP) acknowledges the importance of a range of 
statutory & non statutory guidance which is in place to guide schools. Please refer to DfE guidance 
links. 

School Approach  

The agreed minimum expectation between all Havering Schools is as follows: 
1. A clear Reintegration Plan (page 6 below) is followed in preparation for school readiness 
2. In school reasonable adjustments are assessed and in place to accommodate pupil  
3. Support staff and buddy is made available to ensure a successful reintegration 
4. Consideration during the planning meeting is given to ensure pupil is welcomed into the school 

environment 
 

Result 

1. Process for reintegration is implemented and reviewed in a timely manner with all parties   
2. Pupil’s needs and strategies are shared between establishments with the aim of implementing 

an appropriate support package 
3. Pupil’s anxieties are assessed during the planning meeting and alleviated where needed  
4. Pupil feel supported and engage well with their education 

Conclusion 

1. Pupil is given an opportunity for a fresh start in another school 
2. Appropriate support package is put in place to support the pupil at the earliest point 
3. Pupil will settle well and engage in their learning 
4. Reintegration process will be successful and pupil’s will achieve 
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Reintegration  

A reintegration is a supported transfer for pupil’s moving from a period of support and intervention or 
a permanent exclusion in an alternative provision, back into mainstream education. The process is 
coordinated by the alternative provision and the receiving school.  

The Principle of a Reintegration 

The principle of a reintegration is to enable the pupil to have a fresh start back into mainstream 
education following either a: 

 Direction offsite in an Alternative Provision 

 Permanent Exclusion  

 Intervention at the Medical Provision (The Bridge / Queens Hospital) 

 EHCP Transition Programme 
 

Having received a period of support and intervention, all pupil’s should be given an opportunity to 
return to mainstream education and achieve in a school and beyond into adulthood. 

Reasons for Referral 

A reintegration is made in conjunction with the ‘In Year Fair Access Panel’ (IYFAP) policy which is 
open, fair and transparent following a: 

 Permanent Exclusion 

 Direction off-site (following a period of support and intervention in an AP) 

Permanently Excluded Pupil’s 

Reintegration can only take place with the full consent and understanding of parent / carer’s, and 
should be used for pupil’s who are ready to return to mainstream education. 

The Process for the Reintegration Period 

Alternative Provision providers will submit a completed Inclusions Gateway Referral form and send 
by e-mail to iyfap@havering.gov.uk.  
 
All providers must complete a reintegration plan and share with school. 
 
Reintegration for pupil’s attending Olive Academy will be presented at the IYFAP for ratification. 
 
If the pupil is ready to return to mainstream education, the provider must: 

 Demonstrate to the receiving school pupil progression from their base line assessment  

 Have had a discussion with the pupil and their parent 

 Arrange the planning meeting for the 6 week reintegration process to begin 

 Ensure the reintegration starts no later than 10 school days after IYFAP hearing  
 
The pupil will remain the responsibility of the referring school / provision until the reintegration has 
been fully completed and agreed by both parties as being successful. The referring school MUST 
NOT remove the pupil from their roll during this process until it has been reported to 
iyfap@havering.gov.uk as being successful.  
 

The table below is a ‘Best Practice Guide’ as cases may vary 
Planning meeting to be held within 10 schools days after IYFAP where school is provided with 
an outline of support and intervention that has been put in place whilst at their provision 

 Identify what support package is needed to support the pupil  

 Pupil introduced to key staff member to support the process and eventual buddy 

 Tour of the school to be provided (for pupil’s reintegrating from Olive Academy) 

 Timetable to be agreed  

mailto:iyfap@havering.gov.uk
mailto:iyfap@havering.gov.uk
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 SEND reasonable adjustments and medical care handover to be completed 

 Start date time and plan is agreed for the pupil’s first day 

Pupil starts school: 

 Pupil welcomed into school environment 

 Week 1-4 weekly reviews to ascertain pupil progress 

 Week 4-8 schools to liaise with provider to clarify reintegration success 

Olive Academy should be kept informed of the pupil’s progress and attendance. Both Schools 
must ensure regular review meetings are held with parents, carer’s and pupil.  

 

 
It is recommended that each pupil is given a fair chance to succeed. Therefore a suitable timeframe 
would be 6 weeks in the first instance. An exception to this would be if there was an incident that 
required the managed move to be terminated. 

Managed Moves 

Managed Moves between Schools that do not include a direction off-site, can be supported by the 
Attendance & Behaviour Service behaviour@havering.gov.uk. 
Managed Moves and reintegration back into mainstream school from an Alternative Provision is 
supported by the Provider. 

School Uniform Support 

Financial assistance for uniforms is available for Asylum Seekers, Refugees and pupils who are not 
in receipt of Free School Meals Funding. If pupil is in receipt of Free Schools Meals Funding, the 
referring school is expected to purchase the new school uniform for pupil. This should be agreed at 
the point of referral 

Serious Breakdown of a Reintegration  

Any serious cases of dangerous behaviour involving the following, the Managed Move can be ended 
without a meeting however, this decision must be communicated to the referring school, parent and 
IYFAP@havering.gov.uk   
 

- Serious breach of the schools behaviour policy 
- Malicious media communication 
- Sexualised behaviour 
- Any behaviour where allowing the pupil to remain in school would seriously harm the 

education or the welfare of the pupil or others in the school 
- Verbal or written obscene communication  
- Possession of an offensive weapon (inside or outside of school) 
- Serious assault of a pupil or member of staff / public 
- Threatening violence  
- Sexual assault / violence perpetrated against another pupil or member of staff  
- Under the influence of drugs or alcohol on school premises 
- Distribution of drugs / alcohol to other pupil’s 

Reintegration Outcome 

For pupil’s transferring from Olive Academy, when the move is successful, pupils will transfer 
permanently to the roll of the receiving school. The Admissions & Inclusions Team must be made 
aware via IYFAP@havering.gov.uk before the next IYFAP meeting. 
 
The expectation is that a reintegration should involve a supported transfer between Alternative 
Provider and Schools. 

mailto:behaviour@havering.gov.uk
mailto:IYFAP@havering.gov.uk
mailto:IYFAP@havering.gov.uk
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Olive Academy 

In the unlikely event that reintegration does not work following a permanent exclusion, the pupil is 
expected to return to Olive Academy. 
 
In all cases the pupil has the legal right to return to the referring school.  

DfE Guidance Links 

 School Attendance Code Guidance 
https://www.gov.uk/government/publications/school-attendance 

 DfE SEND Code of Practice:  
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

 DfE Mental Health & Behaviours in Schools:  
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2 

 DfE Behaviour and Discipline in Schools: 
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools 

 DfE Statutory Guidance Alternative Provision: 
https://www.gov.uk/government/publications/alternative-provision 
 

 
 

  

https://www.gov.uk/government/publications/school-attendance
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/alternative-provision
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Reintegration Plan  

To be completed by Alternative Provisions, Olive Academy, The Bridge and KORU 

 
Case Details 
Pupil’s Name & 
Date of Birth 

 
 

Pupil’s Year Group  

Current School / AP  
 

Receiving School  

Current School / AP 
Lead 

 Receiving School Lead  

Inclusions Officer  
 

Early Help Service / 
Social Worker 

 

AP Start Date  
 

4 Week Review Date  

Attendance  Punctuality  

  
 
Stage 1–Description of pupil’s readiness to return  to mainstream education 
Outline aims of the 
intervention for this pupil 
 

 

Is pupil on track to return to 
mainstream 
 

Yes or No (If yes move to Stage 2 below) 

If ‘No’ briefly describe why?  
 
 

What is required to address 
this barrier? 
 

 

Estimated number of weeks 
required to address this 
barrier? 

 

  
 

 
Stage 2 – Ideal Expectations for a phased return to mainstream 

Week 1 Pupil starts Alternative Provision (AP) 

Week 3 AP completes stage 1 of reintegration plan and returns to 
referring school  
Olive Academy returns to the receiving school 

Week 4 AP hold transition preparation meeting / school to attend 

Week 7 Implement preparations for pupil’s return to mainstream 

Week 8 2 day pupil’s Induction at mainstream 

Week 9 2 days per week in mainstream 

Week 10 3 days per week in mainstream 

Week 11 4 days per week in mainstream 

Week 12 5 days per week in mainstream (AP to visit pupil) 
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Transition Planning Meeting 

Stage 3 – Transition Planning Meeting with referring & receiving school, parent & pupil’s and other 
lead professionals (week 4) 

Date of meeting  

List those present at the meeting 
(If schools and/or pupil are not present the meeting must be rescheduled) 

 

 
 
 
IMPORTANT NOTE:  
The expectation is that all the areas listed below are addressed. Meeting to be initiated by receiving school on their premises. 
Meeting will provide an opportunity for those working with the pupil to hand over and continue to support where needed to positively 
support the pupil with a fresh start. 

Action required before transition Details Outcome 

Proposed transition start date   

School to prepare pupil Induction Pack at 
the Preparation Meeting that includes: 
 
Timetable 
School Floor Plan (new pupil) 
School Rules 
Key staff member 
List of subjects and teachers 
Buddy / mentor’s name   
 

  

School key staff are aware of pupil’s 
arrival and support needs 

  

School forms are completed prior to start 
date 

  

SEND handover to be agreed with AP, 
pupil & parent 

  

Medical handover to be agreed with AP, 
pupil & parent 

  

Pupil is clear on the expectations around 
wearing a uniform 

  

Parents are clear on what equipment pupil 
will need 

  

Parent and pupil are clear on attendance 
and punctuality policy 

  

Is pupil looking forward to returning to 
mainstream 

  

Any other information that will support this 
transition back to school 

  

Stage 4 – Evaluation of the phased return 

Process Comments Actions 
Week 1 - Did pupil settle well? 
If not why? 
Attendance & Punctuality 

  

Week 2 – Does it look possible that Engagement 
aims for this pupil are able to be met? 
Attendance & Punctuality 

  

Week 3 - Has pupil and school engaged with the 
planning for transition?  
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If not why? 
Attendance & Punctuality 

Week 4 - Was Transition Planning Meeting 
effective?  
If not why? 
Attendance & Punctuality 

  

Week 7 - Did school implement all preparations for 
pupil’s return?  
If not why? 
Attendance & Punctuality 

  

Did parents implement all preparations for pupil’s 
return?  
If not why? 

  

Did pupil implement all preparations for pupil’s 
return?  
If not why? 

  

Week 8 – Was induction successful?  
If not why and what is required to support this? 
Attendance & Punctuality 

  

Week 9 - Is pupil settling well on the 2 days in 
mainstream?  
If not why and what is required to support this? 
Attendance & Punctuality 

  

Week 10 - Is pupil settling well on the 3 days in 
mainstream?  
If not why and what is required to support this? 
Attendance & Punctuality 

  

Week 11 - Is pupil settling well on the 4 days in 
mainstream? 
If not why and what is required to support this? 
Attendance & Punctuality 

  

Week 12 - Is pupil settling well on the 5 days in 
mainstream?  
If not why and what is required to support this? 
Attendance & Punctuality 

  

What went well with this transition and what could be improved to support it? 

 
 
 
 
Transition complete and AP withdrew 
 

Date: 

 


